
MGT 310 Contemporary Applied Management                
Chapter 5: Delegating Authority and Empowering Employees 

Case 5-1 p. 156 Joyce Wheat’s Problem 

This is a brief case that you will analyze. 

Output: You will create a slide show presentation for this case.

.  
Be brief - bullet point and images are best
1. Title slide with your name, date, chapter number and title and name of the case 
2. Diagnosis of the problem 
1. Identify the critical issues 
2. Why does the problem exists - if not on the slide - it should be on the NOTES page -  
3. Solution - what should Joyce Wheat's boss do?  
4. USE SLIDE DESIGN - PICTURES-TRANSITIONS to make your presentation interesting 
20 points
Due: see Blackboard- UPLOAD your PP  or LINK TO GOOGLE SLIDES in Blackboard 

Notes: 


